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EAST CHI CAGO WATERWAY MANAGEMENT
DI STRI CT BOARD OF DI RECTOR' S MEETI NG
CITY OF EAST CH CAGO, ENG NEERI NG ANNEX BUI LDI NG
4444 RAI LROAD AVENUE
EAST CHI CAGO, | NDI ANA
Novenmber 20, 2025
THURSDAY 5: 00 P. M

TRANSCRI PT OF PROCEEDI NGS had in the
above-entitled matter on the 20th day of Novenber, 2025
at 5:00 p.m held at the City of East Chicago
Engi neeri ng/ Annex Buil di ng, 444 Railroad Avenue, East

Chi cago, | ndi ana.
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PROCEEDI NGS

MR. FEKETE: Ready? Okay. |'d like to call

to order the East Chicago Waterway Managenent District

Board of Directors, our regular

20th and the time is 5:13.

Publ i ¢ Board neeti ng.

Today's date is Novenber
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First order of business is the roll

MR. FEKETE: Jayl an Robi nson.

MR. ROBI NSON: Here.

MR. FEKETE: Henry Rodriguez?

MR. RODRI GUEZ: Here.

MR. FEKETE: John Bakot a?

MR. BAKOTA: Here.

MR. FEKETE: Ray Lopez?

MR. LOPEZ: Here.

MR. FEKETE: John Fekete? Here. W have a
quorum a full agenda. Thank you. For order of
busi ness --

M5. GREGORY: Wuld you like nme to announce

t he people on Zoon??

MR. FEKETE: Pardon?

MS. GREGORY: Should | announce the people on
Zoont?

MR. FEKETE: Yeah.

M5. GREGORY: We have Vanessa Vargas, Todd

call.
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Relue. That's R-E-L-U-E. Carol Nissen, N-1-S-S-E-N.
Adam M ttermaier. That's MI-T-T-E-R-MA-1-E-R And
then the person with the 312 nunber is that Bob
Sant or e?

MR. SANTORI: Yes, that's correct.

MS. GREGORY: And then Bob Santore,
S-A-N-T-OR-E.

MR. FEKETE: Thank you, Fernando? Next order
of business is the Executive Director's Report,

M. Trevino?

MR. TREVINO. Yes. Fernando Trevino with FMI
Consulting. |I'd like to start by going over the
contents of your Board packet. You have a copy of
t oday' s agenda.

You have a copy of today's public
meeting posting as well as the posting for today's
executive neeting.

You have a copy of the Board m nutes for
the October 16th Board neeti ng.

You have Tetra Tech's Change Order
Number 3 dated Novenber 17th, 2025.

You have the 2025 budget anmendnent dated
Novenmber 20th, 2025, and that's affiliated with the
Change Order.
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You al so have Tetra Tech's nonthly
progress report and invoice for the nonth of October
dat ed Novenber 7, 2025.

You have a Letter of Authorization to
First Merchants regarding the transfer of $79, 000,
dated today's date. And that's also affiliated wth
today' s 2025 budget anendnent request. You have a copy
of the CliftonLarsonAllen financial statenent dated
Oct ober 31, 2025.

You have today's clai mdocket dated
November 20, 2025, along with copies of the purchase
orders and check register.

You have two spreadsheets. They're both
regardi ng the 2026 Operati ng Budget and they both have
today's date. One, it conpares the 2026 budget with
this year's 2025 budget. And one is just a standal one
2026 Operating Budget.

You have a copy of First Merchants Bank
statements for the nmonth of October, both dated October
31st for accounts ending in 608 and 616 and a copy of
the checks that were cleared in October. And you al so
have a copy of the one User Fee deposit that was nmade
in October and that was October 27, 2025.

You have a one-page summary of the Fifth
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Modi fied Project Agreenent dated today's date,
November 20, 2025.
You have a copy of a Lease Agreenent
Amendnment regarding our rent for our facilities here.
You have a copy of the BMO Trust and
Non- Trust reports and those are dated October 31, 2025.
You have a copy of Attorney Ellen
Gregory's Report to the Board dated Novenber 17, 2025.
You have a copy of the core report to
t he Board dated Novenber 20, 2025.
You have a copy of today's Finance
Committee neeting that we had the agenda for that. And
| ast but not |east, you have a copy of an article in
the "Times" regarding grants avail able through the
| ndi ana Departnent of Natural Resources.
And then also | sent you a copy. |It's
al so part of your Claim Docket, but |I sent it under a
separate email because | didn't think it would -- it
was going to be too volum nous to be attached to the
packet itself. And that was a copy of the Fifth
Modi fication to the Great Lakes Legacy Act Project
Agreement and it included the Statenment of Wrk and
al so the one-page sunmary.

So that concludes all the itens that are
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part of your Board packet. |I'd like to go over a
couple things regarding the action itens on today's
agenda. We have the two routine nonthly action itens
of the regular board neeting mnutes, as | nentioned.
It was for COctober 16th. And you also have the nonthly
cl ai m docket. You have six additional action itens.
The Tetra Tech Change Order Number 3, the 2025 budget
Amendment and Letter of Authorization to fund that
Change Order Nunmber 3.

You have the 2026 Operating Budget, the
fifth nodified Geat Lakes Legacy Act Project
agreenment, including the Statenent of Work.

You have an anmendnment to our office
rental agreenent. And |ast but not |east, you have an
action itemto approve the 2026 Board neeting cal endar.

Some general itenms. |I'mstill working
with AECOM and Marino fromthe City's Pl anning
Departnment on finalizing an econom ¢ and recreational
devel opnent presentation. W're getting close. | can
see that being done in the nonth of Decenber.

Regarding the District's finances, | net
with the Board' s Finance Commttee Menbers earlier
today to review various subject matters. As |

menti oned, a copy of the agenda is in your packet. |
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al so nentioned that there's a few financial action
Itenms on today's agenda. We're recomendi ng approval
of the 2025 Budget Anmendnent as well as the 2026

Oper ati ng Budget.

There's an invoice in your claimdocket
from Gateway for the annual mmintenance of our copier.
We had sonme funds left in our budget line itemfor the
br oadband whi ch includes technol ogy rel ated needs in
that line item So that's where we'll be paid from if
approved today.

Al so on today's agenda is approval of an
amendnment to our Lease Agreenment. The main crux of the
amendnment is related to an increase in our nonthly rent
which is from $1, 050 per nonth to $1,103. The | ast
time our nonthly rent was increased was in 2020, which
I's nmore than five years ago. So | believe the increase
I S reasonabl e.

Regardi ng the 2025 User Fees, as |
mentioned, the User Fee packets went out at the end of
Septenber and are due Novenber 30th. We've deposited
approxi mately $99, 000, which is around 23% of the
total. One conpany, SCP East Chicago LLC, fornmer User
I D 46 had infornmed us that they were incorrectly

i nvoi ced this year as their waterway frontage property
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that they fornmerly owned was sold to Ozinga. Ellen and
| reviewed their claimand agreed with them Actually
that transfer actually occurred |ast year and we had
confirmed that |ast year as well. So the invoice was
an error on our part. So we decided to forego the

of ficial appeal procedure since the invoice was an
error. But |I did want to informthe Board that that
was corrected.

Regardi ng the Great Lakes Legacy Act
Project, the Lake George Canal East and M ddl e projects
design of the South Tank Farm barrier wall system
groundwat er managenent i s ongoi ng. ARBP has reported
that design is at 60%

Regardi ng the Lake George Canal East
section Corps managi ng that part of the project. Wrk
on the dredging design is ongoing. The Phase Il of the
Lake George East dredging is scheduled to be done in
2026. The Cleveland Cliffs SEP dredging is now
forecasted to be done in 2027.

Regar di ng the Lake George Canal M ddle
CAP project, the Arny Corps of Engineers is also
managi ng that section of the waterway. CAP
construction has been conpl eted and ECO construction

activities are periodically ongoing. The project team
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I's working on an Adaptive Managenent Plan to address
oil sheens in the Lake George Canal m ddl e section of
t he wat erway.

Regardi ng the Lake George Canal West
Renmedi ati on Project, that work is ongoing and that
project is between BP and EPA. Based on the | atest
site characterization data, BP is recommendi ng that no
further action is necessary. The Corps and EPA
continue to assess no further action recommendati ons.

Regardi ng the Grand Cal River Junction
Reaches the Tetra Tech renedi al design work is ongoi ng.
The project teamtook a pause from our weekly project
Team Meetings due to the governnent shutdown. We
resuned recently our weekly neetings this past Tuesday.
Sone of the ongoing project activities include
conpleting the renedi al design, property access
coordi nation, junction marsh coordi nation, coordinating
wth the City Dunp and Marquette Trail projects,
communi ty engagenent, various permts and assessing
cost share strategies.

Tetra Tech Project Manager, Carol Nissen
i nformed nme that additional nodeling design efforts
were necessary for the project related to the

prevention of flood conditions after renediation
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construction was conpleted and this additional nodeling
wll require a Change Order and subsequently a budget
amendnent. Carol presented her Change Order to the

Fi nance Commttee and their recommendati ons to approve
t he Change Order. And when we get that -- when we get
to that on the agenda we can ask Carol for additional
comments. She is in attendance today and w Il provide
addi ti onal updates.

Regarding Work in Kind reporting on
August 29th, | submtted the District's Work in Kind
Report for the first half of this year which includes
t he periods of January 1st through the end of June of
this year. ARBP also submtted their sem annual report
as well. W have not received witten feedback on the
District's 2024 annual Work In Kind report which was
submtted on March 31st of this year.

Also, | continue to work with the City
on gat hering scope and cost docunentation for the
City's conbined sewer overflow project and the City
Dump project. | did conclude nmy work on the City Dunp
project and that proposal was submtted to EPA for cost
share consideration. | believe that was sent on
Oct ober 31st.

We al so have been working on the project
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agreenent for the Grand Cal River and certain sections

of the Lake George Canal. That project agreenent is on

t oday' s
to that
on that.
we have

a final

proj ect,

Cor ps dredging project, that's in your packet. Project

Manager,

report to the Board.

update on various legal matters. And that concludes ny

report.

Heari ng

consideration of the Board neeting notes for

Cct ober

Page 12

agenda for approval consideration. Wen we get
on the agenda, |'Il say a few additional words
But, you know, we, you know, great news that
reached the point in the project where we have
agreenent to present to the Board.
No updates on the Cline Avenue Bridge
on the old Cline Avenue Bridge project.

Regar di ng the dredgi ng project, Arny

Vaughn Cool man will be providing an update

Attorney Allen Gregory will give an

MR. FEKETE: Any questions for M. Trevino?
none, we thank you very nuch.

The next order of business is the

16, 2025. 1'll entertain a notion to approve?
MR. BAKOTA: Mdtion to approve.
MR. FEKETE: Do we have a second.
MR. HERNANDEZ: Second.
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MR. FEKETE: We have a second. Approval by

voice vote. All those in favor signify by saying

aye".
(A CHORUS of "AYES")
MR. FEKETE: Any opposition, objections?
( NO RESPONSE)
MR. FEKETE: Hearing none, the Board m nutes
have been approved.
Great Lakes Legacy Act GCR Junction
Reaches Proj ect update.

MR. TREVI NO.  Yeah.

MR. FEKETE: Yeah.

MS. NI SSEN. Hi everyone.

MR. TREVI NO Go ahead, Carol.

M5. NISSEN:. H . Yes. As Fernando nentioned
earlier, Tetra Tech did submt a Change Order request
for the Junction Reaches design project. W submtted
our 90% desi gn back in Septenber. And at the |ast
m nute, we received sone new bat hynetry fromthe USEPA
that we would like to incorporate into our water egress
nodel . So the Change Order request is to cover costs
to add this new bathynetry data to our nodel to run new
updated iterations of the nodel too, because our

initial runs showed a | ot of flooding conditions on the
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| ndi ana Har bor Canal, which suggests that we need to
make sonme design changes. Those design changes woul d

I ncl ude additional drudge or changing that canp design.
So the Change Order request is for additional noney so
that we can run additional iterations of the nodel to
try to find the nost efficient way to address the

fl ooding conditions. It takes a nunber of iterations
because any change we naeke upstreamis going to have an
effect down the street. So we can't quite predict
easily. It has to be run nunerous tines.

The Change Order request also included sone
fees, additional charges for a number of neetings we've
been having that our current budget does not cover.

We' ve had weekly neetings wwth G enn Pope and
then we've al so attended | DEM neetings to discuss the
City Dunp situation. So at this tinme, we are working
on updating the permt applications to include the new
design. But we're awaiting the Change Order request
approval so that we can anend the design as needed.

Any questions?

MR. FEKETE: Hearing none, | do have a
guestion. M. Trevino, we have the approval
consideration for the 2025 Budget Anmendnent, and then

we have the approval consideration for Tetra Tech

WWw.veritext.com
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Change Order Number 3. Which one should conme first?

MR. TREVINO | think the Budget Anmendnent
shoul d cone first because that now creates the noney
for the Change Order.

MR. FEKETE: Okay.

MR. TREVINO That's why | put it first on
t he agenda.

MR. FEKETE: Ckay. |I'll entertain a Motion
to Approve the 2025 Budget Anmendnent and Letter of
Aut hori zation referencing the Great Lakes Legacy Act
Projects and the Grand Cal Junction Reaches.

MR. LOPEZ: Mbtion to Approve.

MR. FEKETE: Do | have a second?

MR. ROBI NSON:  Second.

MR. FEKETE: We'Il have a voice vote. W

have Jayl an Robi nson?

MR. ROBI NSON:  Yes.

MR. FEKETE: Henry Rodriguez?

MR. RODRI GUEZ: Yes.

MR. FEKETE: John Bakot a?

MR. BAKOTA: Yes.

MR. FEKETE: Ray Lopez?

MR. LOPEZ: Yes.

MR. FEKETE: John Fekete. | vote yes. That

WWw.veritext.com
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notion i s approved.
The next itemis the Tetra Tech Change

Order Nunber 3 approval consideration. [|'ll entertain
a notion?

MR. BAKOTA: Mbtion to Approve.

MR. FEKETE: Have a second?

MR. ROBI NSON:  Second.

MR. FEKETE: Roll call. Jaylen Robinson?

MR. ROBI NSON:  Yes.

MR. FEKETE: Henry Rodriguez?

MR. RODRI GUEZ: Yes.

MR. FEKETE: John Bakot a.

MR. BAKOTA: Yes.

MR. FEKETE: Ray Lopez?

MR. LOPEZ: Yes.

MR. FEKETE: John Fekete? | vote yes. Thank
you, Carol.

MS. NI SSEN:. Thank you.

MR. FEKETE: Now, on to the Accounting
Consul t ant Report.

M5. VARGUS: (Good eveni ng, everyone. Vanessa
Vargus with CLA. Can you hear ne okay?

MR. LOPEZ: How you doi ng, Vanessa?

M5. VARGUS: | will just say quickly I cane
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down with a little bit of a bug, so if |I nmute nmyself,
it's probably because | have to cough. So | apol ogi ze
I n advance.

In front of you, you have a copy of the
financial statenments on a cash basis dated October 31,
2025. If you turn to Page 2, we will begin with the
St atenent of Cash Recei pts and Cash Di sbursenents for
the ten nonths ended October 31, 2025. You've received
interest income in the amount of $360, 688.53. You've
coll ected User Fees of $43,278.27 and had a trust
transfer in the amount of $7,437.30, bringing your
total receipts to $411, 404. 10.

You' ve had cash di sbursenments in the
anount of $617,544.19. This brings you to a decrease
in cash in the ampunt of $206, 140.09. Your cash
bal ance as of January 1, 2025 total ed $14, 760, 488. 82.
Your cash bal ance as of October 31, 2025, is
$14, 554, 348. 73.

If you turn to Page 3, we will continue
with the Schedul e of Cash Account Activity for the ten
nont hs ended October 31, 2025. Your Operating Account
began the year with a cash bal ance on January 1st in
t he anpunt of $892,511.65. You' ve earned interest in

t he anpbunt of $38, 543. 25. Had a voi ded check in the
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anmount of $300.10. Had a trust transfer in the anount
of $7,437.30. And a budget transfer in the amount of
$974, 643.53, bringing your total debits to

$1, 020, 924.18. You've had cash disbursements in the
anount of $617,794.29. This brings your operating cash
bal ance as of October 31, 2025 to $1, 295, 641. 54.

Your User Fee account began the year
with a cash bal ance on January 1st of all
$13,867,977.17. You've earned interest in the anount
of $201, 135.79, as well as deposited user fees in the
amount of $43, 278. 27.

You purchased a CD in the anmount of
$11, 500,000 and paid bank fees in the amunt of $50,
pl us a budget transfer in the amount of $974,643.53,
whi ch brings your User Fee account bal ance as of
Oct ober 31st to $1,637,697. 70.

You began the year with no CDs, but
purchased one for $11,500,000. You' ve earned interest
in the amount of $121, 009.49, which brings your CD
bal ance as of Cctober 31st to $11, 621, 009. 49.

If you turn to Page 4, we will continue
with a schedul e of 2025 avail abl e budget as of
November 20, 2025. Your 2025 budget appropriation
total ed $1, 718, 525. Addi ng back in accounts payable

Veritext Lega Solutions
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dated 12/31/2024, in the anount of $61, 067.48, as well
as a budget transfer in the anpunt of $95, 000, brings
your 2025 total appropriation to $1,874,592.48. Your
cash di sbursenments for the ten nonths ended
Oct ober 2025 total ed $617, 494. 19.

In front of you, you have a Cl ai m Docket
dat ed Novenmber 20, 2025 in the amount of $39, 455. 53.
This brings your unused budget to $1,217,642.76. Are
t here any questions?

MR. FEKETE: Thank you. Thank you, Vanessa.

The next order of business is the
approval consideration for the accounts payabl e voucher
regi ster dated today, Novenmber 20, 2025. Entertain a
Motion to Approve.

MR. BAKOTA: Motion to Approve.

MR. FEKETE: Hear a second?

MR. RODRI GUEZ: Second.

MR. FEKETE: Ckay. Roll call. Jaylan
Robi nson?

MR. ROBI NSON:  Yes.

MR. FEKETE: Henry Rodriguez?

MR. RODRI GUEZ: Yes.

MR. FEKETE: John Bakota?

MR. BAKOTA: Yes.
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MR. FEKETE: Ray Lopez?

MR. LOPEZ: Yes.

MR. FEKETE: John Fekete? | vote yes. That
Motion is Approved.

The next order of business is the
approval consideration for the 2026 Operating Budget.
M. Trevino?

MR. TREVINO Yes. In front of you, you have
a spreadsheet. Actually, there's two representing the
2026 Operating Budget. One is a spreadsheet just with
the 2026 budget. And the second spreadsheet conpares
it agai nst our current year 2025.

The 2026 proposed Operating Budget was
reviewed with the Finance Conmttee and recommendati on
Is to approve it.

MR. FEKETE: Any questions? Okay. Hearing
none, |'ll entertain a Mdtion to Approve the 2026
Oper ati ng Budget.

MR. ROBI NSON: Motion to approve?

MR. LOPEZ: Second.

MR. FEKETE: Okay. Roll call. Jaylan
Robi nson?

MR. ROBI NSON:  Yes.

MR. FEKETE: Henry Rodriguez?
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RODRI GUEZ:  Yes.

FEKETE: John Bakot a?

BAKOTA:  Yes.

FEKETE: Ray Lopez?

LOPEZ: Yes.

FEKETE: John Fekete? | vote yes.

33333

The next order of business is the
approval consideration for the G eat Lakes Legacy Act
5t h Anmended Project Agreenent and Statenment of Work.

MR. TREVINO Yes. On today's agenda is the
approval of the Fifth Mdified Project Agreenent and
St at enent of Work, sonetinmes referred to as the Omi bus
Proj ect Agreenent, which includes renediation
construction and other work in the Grand Cal River
Junction Reaches and certain sections of the Lake
George Canal and includes approximately 124 mllion in
federal funding. The journey to getting to today's
approval consideration of this Fifth Mdified Project
Agreenent has been both tough and rewardi ng marked by
many interesting challenges along the way. |f approved
today and subsequently fully executed by EPA and ARBP,
it would be a nmonunental success story for the
District, EPA and ARBP and our waterways.

The project agreenent has been revi ewed
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by the Board during today's Executive Session. The
proj ect agreenent was presented and reviewed by nyself,
Attorney Ellen Gregory and Attorney Relue. And if al
goes well, we're expecting contractor solicitation
process to start in 2026 as well as construction
starting in 2026. W're forecasting construction to
continue for around two years.

Todd, would you m nd saying a few words
as wel | ?

MR. RELUE: Yes. Thanks, Fernando. So
really as Fernando presented, the agreenent, the draft
agreenent in front of you that's been raised per your
approval is really a great advancenent for the cleaning
of the waterway. This District had the foresight 12
years ago to enter into a Great Lakes Legacy Act
proj ect agreenent with EPA. And because of that,

t hey' ve been able to generate credits, Wirk in Kind
credits based on the good work that they've done in the
wat erway already. All of those investnents that you've
made, many of them have generated cost share credits.
And al so due to a good partnership with ARBP, who
joined the Great Lakes Legacy AG Project Agreenment

| ater. They've al so generated a bunch of credits. And

so, as a result, there's over $106 mlIlion worth of
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Work in Kind credits.

Now t hose credits are not |ike noney,

t hey need to be applied to projects through an
amendnent to the Great Lakes Legacy Act Project
Agreement. And so in this Fifth Amended Proj ect
agreenent there are two projects that are being
undertaken. One is the Grand Cal unet River Junction
Reaches Project, which will take that all the way

t hrough conpletion. And then there is also substanti al
wor k being done in the Lake George Canal as part of
this project.

So of the $106 million in Wirk in Kind
credits, the Fifth Anended Project Agreenent applies
about $76.5 mlIlion of those cost share credits to
t hese projects in order to generate, as Fernando said,
about $124 million worth of federal work in the
projects. And that will really transformthe waterway.

Because we're not applying all of the
cost share credits in the Fifth amendnent Project
Agreenent, that | eaves a substantial anount of Work in
Kind credits, alnost $30 million to be applied to
future projects. So future work on the Lake George
Canal, that's anticipated work on areas |ike the orphan

areas or other issues that come up. So we really have
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the best of both worlds here in the sense that we are
getting a lot of work done in the waterway now, but we
are al so saving enough cost share credits to nmake sure
that we are able to continue to do good work in the
future. Also, you know, part due to the foresight that
Fernando has had, we're continuing to work to generate
addi ti onal cost share credits that we will hope to
capture in future anended project agreenents. So
again, the 30 mllion is just the floor. W would hope
to continue to contribute nore cost share credits
beyond t hat .
| also want to give a credit

appreciation to EPA. Adam Mttermaier is here from EPA
on the call today. They've really done a | ot of
| aboring to get this Fifth Arended Project Agreenent
and the Statenent of Work in the shape that they are
now and ready for your approval tonight. Happy to
answer any questions you m ght have.

MR. FEKETE: Any questions for Todd?

MR. LOPEZ: Well, thank you so nuch.

MR. FEKETE: Hearing none. | really
appreciate your sunmation. It's sonething that | | ook
forward to capturing, having captured it in our -- in

the mnutes of our neeting so | can reread it at any
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time. It was well done. So thank you very nuch.

Ckay. So the next order of business for
us is to approve the Great Lakes Legacy Act Anended --
Fifth Amended Project Agreenent and Statenment of Work.
"1l entertain a notion.

BAKOTA: Motion to Approve.

FEKETE: Can | have a second?

ROBI NSON:  Second.

FEKETE: Roll call vote, Jayl an Robi nson.
ROBI NSON:  Yes.

FEKETE: Henry Rodriguez?

RODRI GUEZ:  Yes.

FEKETE: John Bakot a?

BAKOTA: Yes.

FEKETE: Ray Lopez?

LOPEZ: Yes.

FEKETE: John Fekete? | vote yes. That

332333323333

notion is approved. And noving al ong, the next
approval consideration is for the MECCA Ofice Lease
Agreement Amendnment. M. Trevino?

MR. TREVINO Yes. So you have it in your
packet, a Lease Agreenent Amendnent. There were sone
m nor clarifications, but the main anmendnent is rel ated

to the increase in our nonthly rent. And as |
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mentioned, our current nonthly rent is $1,050 per nonth
and the anended rate is $1,103 which will take in
effect January of next year. And the proposed increase
I's reasonable. W haven't had an increase in, you
know, over five years.

MR. FEKETE: 1'Il entertain a Mdtion to
Approve.

MR. RODRI GUEZ: Motion to approve.

MR. FEKETE: Have a second?

MR. ROBI NSON:  Second.

MR. FEKETE: Ckay. Roll call vote. Jaylan
Robi nson?

ROBI NSON:  Yes.

FEKETE: Henry Rodriguez?

RODRI GUEZ:  Yes.

FEKETE: John Bakot a?

BAKOTA:  Yes.

FEKETE: Ray Lopez?

LOPEZ: Yes.

FEKETE: John Fekete? | vote yes. And

53332333

finally, we approve approval consideration for the 2026

nmont hly Public Board Meeting Announcenent approval with

the dates that are printed here. Basically, it's the

sane, the third Thursday of the nonth
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MR, TREVING At 5 p.m
MR. FEKETE: Any questions or comments?
( NO RESPONSE)

MR. FEKETE: Ckay. |I'Ill entertain a voice
vote on this. Entertain a Mtion to Approve.

MR. ROBI NSON: Motion to approve.

MR. FEKETE: Have a second?

MR. RODRI GUEZ: Second.

MR. FEKETE: AlIl those in favor, signify by

sayi ng "aye".
(A CHORUS OF AYES)
MR. FEKETE: The notion is approved. Okay.
| do have a question. You had nentioned earlier
sonet hi ng about a copi er agreenent?

MR. TREVINO. No. | was just nentioning that
our annual -- we have a new copier and we entered into
a Mai ntenance Agreenent with Gateway that basically
mai ntains it for an annual fee. They submtted their
annual fee and | was just saying that where it was
being paid through. It was being paid through a
certain budget line item

MR. FEKETE: Oh, okay. But it's budgeted, so

you don't need a special --

MR. TREVINO Right, right.
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MR. FEKETE: Okay. Just checking. GCkay.
BMO Trust and Non-trust Reports.

MR. SANTORE: Good afternoon, everybody. So
you should have in front of you information for the
trust and then the District CDs. But go over the trust
information first. This page is showi ng you the
conbi ned bal ance of your trust funding market and
Certificate of Deposit. The current value or the val ue
on Cctober 31st was $4,178,654.84. You had interest
earni ngs of $562.04 in the Money Market account in
October. And the second page of the Trust Report is
showi ng the total disbursenents since the trust was
opened at BMO in the year 2025. So far, the
di sbursenment has been $7, 437. 30.

The next page you should have is the CD
hol dings for the District itself. There was no

I nterest earnings in the nonth of October. The next

Interest credit date will be Novenmber 23rd. So the
next nmeeting will show sonme interest earnings. But the
val ue or total value while the deposit are -- sorry,

all the CDS are deposited with BMO total ed
$11, 621, 009. 49 on October 31st. | believe that covers
all the information. |If there's any questions, |I'm

happy to answer those for you.
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MR. FEKETE: Any questions for M. Santore?
( NO RESPONSE)

MR. FEKETE: Thank you very nuch.

MR. SANTORE: You're wel cone.

MR. FEKETE: Arny Corps of Engineers Report.
Good eveni ng.

MR. COOLMAN: Vaughn Cool man fromthe Arny
Cor ps of Engineers. For the CEF construction water
treatment should begin the first week of Decenber.
They're still testing at the nonent and will operate
for around five years. The dike raise were stil
conpl eti ng sone cl oseout docunments going -- yeah, we
don't know how | ong.

Dredgi ng -- mai ntenance dredging w ||

resume in 2026. We are -- should be advertising the

contract in Decenber probably around the second week of
Decenmber. And then the bid opening will be falling md
to | ate January.

Sedi nent sanpling, we did get sone
initials and prelimnary results reports fromthe team
from ERDC and the University of Florida. ERDC is
E-R-D-C. And that's about it.

The oil boom coronation contractors
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actively maintaining and operating the oil boons and
par kway mai ntenance. W' re inspecting and cleaning and
removi ng debris at |east once a nonth as per usual.

MR. FEKETE: Any questions?

( NO RESPONSE)

MR. FEKETE: Okay. Thank you very nuch.

MR. COOLMAN:  You're wel cone.

MR. FEKETE: Next up is Attorney Ellen
Gregory's Report. Yes. Ellen Gegory.

MS. GREGORY: Excuse nme, Ellen G egory Law.
In terms of the |legal matters for the past nonth
obviously the Great Lakes Legacy Act Project Agreenent
and Statenment of Work. Also worked with M. Trevino
review ng the proposed |ease in case from MECHA. The
User Fee issue that M. Trevino nentioned where the
assessnent had been erroneously sent to the previous
owner. Worked with himto get that resolved. And then
review ng the Tetra Tech Change Order as well as
working with M. Trevino on preparing the 2026 budget.
That's it.

MR. FEKETE: Okay. Any questions?

( NO RESPONSE)
MR. FEKETE: Thank you. Any other business

or new business to come before the Board? Any
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announcenents, public comments? Qur next Board neeting
I s Decenber 18, 2025 at 5 p.m in this facility. [I'l]
entertain a Mtion for Adjournment.

BAKOTA: Motion to Adjourn.

FEKETE: Second.

ROBI NSON:  Second.

2333

FEKETE: All in favor signify by saying

aye".
(A CHORUS OF AYES)
MR. TREVINO Everybody have a nice Happy
Thanksgi vi ng.

(VWHEREUPON t he neeting was
adj ourned at 6:00 p.m)
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STATE OF I NDIANA )
COUNTY OF LAKE )
CERTI FI CATE

The within and foregoing neeting was taken
bef ore GWENDOLYN BEDFORD, Certified Shorthand Reporter
in the City of Gary, County of Lake and State of
| ndi ana.

The undersigned is not interested in the
within neeting, nor of kin or counsel to any of the
menbers.

I N TESTI MONY WHEREOF, | have hereunto set ny
hand this 3rd day of Decenber, 2025.

Ay ‘.“v / d
Bt Lod &y~ A ara __-fl'\.

' ¥ &

GWENDCLYN BEDFORD, C. S. R
No. 084-003700
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